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Cost management budget applications are needed by the
Company in the business process. The design of the budget
system to be built aims to create a budget that will be used for
a certain period and without any changes in the current period
so that the system can produce an accurate report and improve
the effectiveness and efficiency in determining the funds
required division. Data collection method used is by doing
observation, interview and literature study. The design result
of this writing is a budget management system in the form of
web cost so that the control in the financing required by each
division and can avoid the occurrence of excess or lack of
budget. Based on the results of the design and implementation
of the budget draft can solve the problem in the process of
financing at PT Primer Eka Property.
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INTRODUCTION

Among the various aspects of the company,
the cost budget is the most important thing to

direct control costs with the budget to remain
stable. Where the benefits: simplify the
recapitulation process of all divisions and

maintain the stability between income and
expenses incurred to meet operational and
promotional needs.

The first problem that often arises is the
absence of planning on the budget cost so that
the expense of greater than the revenue
received (Over Budget). The second problem
is the absence of good budget planning can
also lead to lack of funds provided by the
company so that the budget (budget) that has
been made not in accordance with the paid so
that the budget (budget) becomes irrelevant
Running scope: each division enters data
using excel, the standard cost budget format
used in 1 year running, then uploads the excel
file, and is validated by each manager.

With the objective: to produce reports that the
company needs as an evaluation material and

generate relevant budget costs, minimize
errors and simplify the calculation of budget
costs.

I. METHODS
Framework of thought can be seen in figure 1

Table 1. SWOT Analysis

STRENGTH WEAKNESS
1. Can make a budget 1. Some parts are
quickly. done manually so
2. The face-to-face that the possibility
budgeting of each of error is quite
division with the large.
financial division 2. The occurrence of

excess costs
because the budget
is not controlled.

can clarify the
purpose and cost to
be used.
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3. Can change and 3. Planning costs that Identify needs
manage Real Time have not been too Requirement: Automated budgeting app
figures. prepared.
OPPORTUNITY THREAT Problem: Often over budget
1. With budget making 1. The need for
directly there is no sudden funds that Proposed: Can upload excel and compile
doubt from each make the financial
division as it will be difficulties in budget report
clearer with the finding sources of
meeting of each funds.
division with the 2. Payment that
financial division. should be paid is
2. More structured postponed due to
budget to be sudden funding
prepared. needs.

3. Can affect
company cashflow.

Latar belakang

Potensi Masalah

Pengumpulan Data

potensi, masalah desa, struktur organisasi dan sejarah organisasi
Analisa Development

SWOT Activity Diagram

Hasil Development

Fig 1 : Development Framework
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Fig 2 : Bussiness Process
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Table 2. Problem and Solution Correlation occurrenc well- approve
N Problems Settleme Solutio Modul/F e of prepare by
0 nt ns itur changes d finance
Approac SO that budget
h often the so that
1 In  the SWOT,  There  Features O nothing
process of Identificat is a of e of a change
sudden S

determini  ion needs, feature approval
ng the Usecase that budget
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funding
needs

2 At the SWOT, There Upload
time of Identificat are Budget
budget ion needs, feature Features
determina  Usecase s that
tion is can
done by make
meeting each
between divisio
the n create
finances its own
with each cost
division budget
S0 it is not
effective

3 At the SWOT, Adany  Fitur
time of Identificat a fitur Cash Out
making ion needs, input yang akan
the Usecase data inputted
charge, it's keluar  finance
manually yang
made and dapat

I11. DISCUSSION

not reducin
connected g the
to the cost budget
budget directly

so that

budget

usage

is more

control

led
At the SWOT, The Cash In
time the Identificat presenc feature to
bill  was ion needs, e of be
made Usecase input inputted
manually data finance
and  not entry
connected feature
to the cost that can
budget restore

the

budget

unused

/ more

ER Chart Transformation To Logical
Record Structure

a.

b.

From group table level created group
login table.

From the login table group is connected to
the budget detail transaction group in
which there is the same attribute that is
id_user.

There i1s a budget transactions group
linked to a detailed budget transaction

through the id budget attribute and the
budget transaction group also connected
with the transaction through the id budget
attribute.

Group table pph category linked to group
pph table with id_pph attribute.

The pph table group is linked to the
transaction table group with the id pph
attribute
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Fig4: LRS

PT PRIMER EKA PROPERTI
¢ Dashboard Dashboard
= Budger 3
200010050 = 0
= Manager Approval y . } e -
& Transaction y
& Report »

Detail Budget Approval

id_budget nama_budget nilsi_budget status
PRI00T Pekerjaan Tiang Pancang 10000 Approve
PRI002 Perencanaan Tiang Pancang 50000000 Approve
eRj003 Pengadaan Tiang Pancang 60000000 Approve
PRI004 Pengadaan Elektrikal 20000000 Approve
PRI00S Pekerjaan Elektrikal 4D00D00D Approve
PRJ00E Pengadaan Genset 30000000 Approve
PRMOO1 Pekerjasn Tiang Pancang B Approve

Total Tagihan Pending

id_budget nama_perusahaan total status

PRMOO01 dedsd 108 UNPAID

Transaksi Paid

id_budget nama_perusshazn tatal status

Fig 5 : Dashboard eBudgeting
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so that the cost becomes more effective

IV. CONCLUSION
and accurate.

1. This apphca‘uon can help finance in 3. This application can help the finance
Z(‘)n'tr‘olhng the cost budget of each department in creating budget, process the
ivision.

bill directly connected to the budget that is
prepared to create a report that can be useful
for all divisions and directors.

2. This application can facilitate the finance
between divisions in preparing the budget
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